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Assemble the following materials and supplies (provided by the site) in preparation of the session.    
 

SESSION FOUR MATERIALS 
 Printed copies of Discussion Points from The Leader’s Code Chapter 4 (6 different discussion points) 

 Extra “Excellence” notecards from Session Three 

 “Trust” notecards for Self-Assessment and  Opportunity Assignment (provided by KC&A) 

 Colored dots stickers for voting 
 

SUPPLIES 
 Copy of Facilitator Handbook   

 Clicker (include extra batteries) 

 Timer Tools  

 Flipchart/easel and flipchart paper 

 Link to presentation 

 Blue Painter’s tape 

 Sticky nametags 

 Chisel Tip Sharpies 

 11x17 paper 

 Extra pens for participants  

 Prizes (including candy) for trivia  
 

ROOM SETUP 
 Tables should be appropriately spaced with an unobstructed view of the facilitator and screen/TV monitor. 

 Chairs and tables should be grouped in teams of three to four members.  Example:  12 team members = four teams of three. 
Two recommended table arrangements are: 

 
 
 
 
 
 
 
 
 
 
 

PRIOR TO THE SESSION 
 Verify that a Lead Team member will be coming to present an LDP. 

 Set up computer and check to make sure presentation is working (including sound on Timer Tools). 

 Put on nametag.  

 Place nametag at each seat. 

 Place Sharpies at tables. 

 Place 11x17 paper on tables. 

 Position flipchart and marker at front of room. 

 Have painter’s tape ready for use. 

 Have materials staged in back or side of room for distribution during session. 

 Stock prize tray for trivia. 

 Test Timer Tools. 
 

AS PARTICIPANTS ENTER THE ROOM 
 Plan how teams will be assigned based on seating arrangement and room space.  (Three to 4 participants per team, no more 

than a total of 6 teams. See sample seating arrangements above).  

 Greet each participant individually. 

 Direct each participant to the session tables.  Note:  Make sure participants are seated evenly throughout the room. 
 

               Presenter                                     Presenter 
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Facilitator:  I am going to begin the session with Animal Trivia.  
A question will appear on  the screen with possible answers.  If 
you think you know the answer, raise your hand.  If you guess 
the right answer, you can choose a prize from the prize tray.  
 
         Begin the PowerPoint.  
Facilitator asks the question and clicks through four possible an-
swers (Note:  facilitator memorizes the answer).  If a participant 
guesses an incorrect answer, let them know it was a good guess, 
but not the one you’re looking for.  Repeat for each trivia ques-
tion.  At the conclusion, ask team members to give everyone 
some applause for their efforts with  the trivia game. 
 
Approximate Time for the Animal Trivia:  8 minutes 
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Review Session standards with the team. 

Remind them that each Team Member agreed with the  
standards.  

 Begin the video of Conflict Continuum:  Value and Add Value.   
 The following slides are included for your reference. 
 Video Run Time:  7 minutes 

    

Facilitator:  In session 3, we talked about Excellence.  We dis-

cussed the importance of keeping conflict constructive when 

there is a difference of opinion.   

Facilitator:  Do all members have their gray cards?  
If someone does not have a card, one should be handed to that 
person.  Remind them that they were asked to create a goal 
around “What can I do to respectfully disagree?” 

 

At least one lead team member (who is not the facilitator) will 
share their LDP from Session Three.  Once they are finished shar-
ing their goal, they leave the room. 
 

Facilitator:   Can we have a volunteer to share your goal?   Re-
main at the table with the first volunteer until all have shared 
from that table. Then, continue to go around the room, one table 
at a time, and ask everyone to share their goal.  Thank each par-
ticipant after they share their goal.  When the last person has 
shared, ask the team to applaud for everyone who shared their 
goal. 
 

Note the Compass icon in the bottom left corner of the slide to the 

left.  Whenever you see this icon in the PowerPoint, you will return 

to the video upon completion of the slide’s discussion. 
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 Resume the Video:  Thomas Edison (approximately 3  
 minutes).   At the conclusion of the video (when the   
 slide to the left appears), give each team a piece of  

                 paper. 
  
Facilitator:  I want you to take three minutes and discuss a life 
or leadership lesson from the story. 
 

Each team chooses a representative to report for their team in 
the front of the room.  Paper is hung with painter’s tape in the 
front of the room while the team member reports on the lesson.  
Ask for examples or clarification, if necessary.  Teams applaud 
after each team reports.  Papers are moved and hung on the 
walls around the room, visible to everyone. 
 
Set Timer Tools for 3 minutes. 
 

 
 

 Begin the McWane Way Compass Review. 
 
 

The following slides are included for your reference. 
Video Run Time:  7 minutes 
 
Note the Compass icon in the bottom left corner of the Com-
pass slide.  Whenever you see this icon in the PowerPoint, you 
will return to the video upon completion of the slide’s discus-
sion. 



 

Ken Chapman & Associates, Inc. All rights reserved. 

Not Licensed for Use Outside McWane, Inc. 

6 

Opportunity Assignment Roundtable:  Facilitator reads each 
bullet point on slide.  (PowerPoint) 
 
Provide each team with a quote from the chapter; ask them to 
discuss what the quote means to their team.  The Quotes 
should have been printed prior to the session.   
 
Give each team a piece of 11x17 paper to record their 
thoughts. 
 
Note:  Optional suggested questions are provided for each 
quote to further the discussion process, but feel free to ask 
related follow up questions as the conversation progresses.  
Set Timer Tools for 4 minutes. 
 
Approximate Time for Roundtable Discussion:  14 minutes  

After four minutes, ask a representative from the team who 
has Quote #1 to come to the front of the room (with their pa-
per).  Ask another member of their team to read the quote 
aloud. 
 

Ask the team member to share their team’s ideas with the 
group. 
 

Suggested Questions:  What kind of “gotchas” have you had 

to work around? What happens if everyone on the team is 

trying to keep their heads down? 

Repeat the process for Quote #2. 
 
 
Suggested Question:  Why do people trust someone who is will-
ing to accept responsibility for themselves?  
 

Resume PowerPoint 
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Repeat the process for Quote #4. 
 
Suggested Question:  Do you trust a stranger you’ve just met in 
the grocery store or at the airport? Why not? Why do we need 
to know a little bit about someone before we trust them? Can 
we expect someone to trust us if they don’t know anything 
about us? 

Repeat the process for Quote #5. 
 
Suggested Question:  Are you more likely to trust an optimist or 
a pessimist? Why? What do we mean by “clear-eyed optimist? 
(Being realistic in your optimism.) Why is that important? 
 

Repeat the process for Quote #3. 
 
Suggested Question:  Would you rather have someone tell 
you the truth even though you may not want to hear it or 
have someone tell you a lie just because it sounds good?  
(ugly truth vs. pretty lie?) 
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  Begin the video, Trust:   Build, Don’t Break and Take Full Responsibility for Yourself. 
  The following slides are included for your reference. 
   Approximate Time for Content.  9 minutes 

Repeat the process for Quote #6. 
 
 
Suggested Question:  Do you think arrogance is a trust buster? 

Why? What makes it hard to trust someone who claims to know 

everything? (They’re lying—no one can know everything.) 

 
 

Repeat the process for Quote #7. 
 
 
Suggested Question:  Why were Ralph’s customers enforcing his 

honor code? Can you think of an example in your own experi-

ence where someone has trusted you to pay or has trusted you 

to do the right thing? 

 
(End PowerPoint) 
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After this slide appears, the video is paused for the teams to com-
plete the Trust Builders/Trust Busters Exercise.  
It’s recommended that facilitators draw the T-chart for teams so 
they can focus on developing their lists. 
Facilitator:  Working in your teams, develop a T-Chart of Trust 
Builders and Trust Busters.  When you hear the chimes, have some-
body from your team ready to report. 
Set Time Tools for 4 minutes. 
Each team chooses a representative to report for their team in the 
front of the room.  Paper is hung with painter’s tape in the front of 
the room while the team member presents their team’s list. 
Use time with spokesperson to ask at least one question and set up 
an easy voting process.  Focus on Trust Builders not Trust Busters. 
For example, what does your team mean by attitude?  Or, What does 
dependable look like?   
If two words are put together, they usually fall into the following cat-
egories: 
•Same/similar meaning – encourage them to select the “best” char-
acteristic of the two (Example: reliable/dependable); or ensure they 
see the words as having the same meaning – if not, separate them. 
•Unrelated meanings – when there is no connection between words, 
help the team realize it through questions. For example, if a team 
writes “timely/trustworthy” as a characteristic, they should be sepa-
rated. 
Vote on one list for the entire team.  This will be similar to the voting 
process for the Ideal Team Member Characteristics from Session 
One. 
•Hand out 3 dots to all teams. Tell them the following:  
•You can’t vote on your team’s chart. 
•One whole dot counts as a vote (no halving, quartering, etc.). 
•All team members must agree on where the dots go. 
Have them move near the charts for a clear view, if needed.     
One facilitator works with the teams, while the other writes the top 
5-6 characteristics on the flipchart paper. Mark through characteris-
tics that have the most votes; circle those that have at least one 
vote. If needed, offer a single dot to each team for a second vote 
(only vote on circled ones, team may vote on their own list in the 
second round of voting).  
 
Hand out LDP cards and ask team members to write the list as it ap-
pears on their paper. Next, ask them to rate their performance based 
on the Top Trust Builders.  
Facilitator:  If you feel really good about one of them, give yourself 
a 4-5. However, you may think you have some work to do on anoth-
er, and you may feel you’re a 2-3. Tell them their rankings form a 
baseline they can compare themselves against in 6, 9, 12 months. 
They do not have to turn them in or share them with those around 
them.  
 

NOTE:  Record and/or take a picture of the Team’s List of top Trust 
Builders for Use in Future Sessions. 

Resume PowerPoint 
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When the Compass Slide appears, use the Timer Tools to give 

team members a seven-minute break.  (recommended) 

After the “Pause for Team Discussion” slide appears, the video is 

paused.   

Facilitator:  “What happens when teams members don’t take full 

responsibility for themselves?”  I want you to take two minutes 

and discuss the question.  When you hear the chimes, have some-

one ready to report from your team. 

Set Timer Tools to 2 minutes.  Ask each team the question and lis-

ten as each replies.  Applaud each team after they respond. 

Resume the Video, “Take Full Responsibility for Your-

self.” 
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When the “Pause for Team Discussion” slide appears, the video is paused. 
Facilitator:  “You are Jim’s manager, Jeff.  How would you talk through this with Jim?  Did Jim meet your standard 

for building trust?”  

Remind team members that their standard is the list of Trust Builders they created. 

Set Timer Tools to 2 minutes.  Ask each team the question and listen as each replies.  Applaud each team after they 

respond. 

Resume the video to its conclusion.   
Video run time:  2 minutes. 

 
   Instruct the Team Members that we will now be listening to The Case Study of Jim and the Four 
 Cokes.   Begin the video.   The following slides are included for your reference. 
 Video Run Time:  9 minutes 
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After the video comes to an end, return to the PowerPoint slide 
and present the Opportunity Assignment for the next session. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distribute gray notecards. 
 

Thank everyone for their time and ask if they have any remaining 
questions regarding today’s session.  Remind them of the date for 
their next session. 
 

Approximate Time for Opportunity Assignment:  3 minutes. 
 

Facilitator:  You may remember, we end every session with a story.  
After you hear the story, think about a life or leadership lesson 
from the story, and we will discuss them next time we get together. 
 

   Begin the closing story video. 
   Bart Starr 
   Run Time:  3 minutes. 

When the “Pause for Team Discussion” slide appears, the video is paused. 

Facilitator:  “Did Jim build or break trust?  How”  Policies are designed to 

protect the stakeholders of the company.  How does the Inventory Control 

Policy protect its stakeholders?” 

Set Timer Tools to 2 minutes.  Ask each team the question and listen 

as each replies.  Applaud each team after they respond. 

Resume PowerPoint 


