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Ken Chapman & Associates’ SafePath Solutions Strengthens Leadership Accountability and Reduces Organizational Risk

Offering Applies The Leader’s Code Philosophy to Help Organizations Build Safer, More Accountable Workplace Cultures

Tuscaloosa, AL — May 12, 2026 — Ken Chapman & Associates, Inc. (KC&A), a strategic consulting and leadership development firm serving enterprise organizations, today announced that its SafePath Solutions has gotten good traction with several client deployments. The advisory solution designed to help organizations reduce workplace risk by strengthening leadership behavior, accountability and culture at every level was introduced in 2023 and has become popular among businesses in several industries.

Rooted in KC&A’s long-standing Leader’s Code philosophy, SafePath Solutions approaches workplace safety not as a compliance checklist, but as a leadership discipline. The program is built on a foundational premise that KC&A has developed over the years known as Leading Safe Outcomes: sustainable safety performance is the byproduct of consistent, self-managed leadership behavior that shapes how people think, act and make decisions under pressure.

While many organizations invest heavily in safety procedures and technical controls, research and field experience continue to show that incidents are often linked to human behavior, leadership inconsistency and unclear accountability. SafePath addresses these underlying drivers by equipping leaders to model the behaviors that create safe, disciplined and high-trust environments.


“SafePath gave us a common language and a strong sense of accountability,” said Kristi Yates, Director of Safety for Lodge Castings. “Far more team members own their personal safety now.”
 
“I can’t say enough good things about what this has done for us,” said Rodney Holmes, Executive Vice President at Birmingham Fastener. “We are a better organization in every way.”

“Safety is not fundamentally a policy issue — it’s a leadership issue,” said Dr. Chapman, founder and CEO of KC&A and author of The Leader’s Code. “Organizations can have the best systems in the world, but if leaders are not consistently modeling accountability, clarity and self-management, those systems break down. SafePath applies the principles of The Leader’s Code to safety performance, beginning with the leader.”

The Leader’s Code philosophy emphasizes two core principles: leaders must first lead themselves, and effective leaders create conditions that enable others to do the same. SafePath Solutions translates those principles into operational environments where safety, quality and productivity are tightly interconnected.
Rather than replacing existing safety programs, SafePath Solutions strengthens them by focusing on:
· Leadership Self-Management — Developing behavioral consistency under pressure
· Clear Role Accountability — Aligning responsibility and authority at every level
· Behavior-Based Risk Reduction — Addressing the human factors that contribute to incidents
· Supervisor Capability Development — Equipping frontline leaders to reinforce safe practices daily
· Culture Alignment — Ensuring safety expectations are embedded in leadership behavior, not isolated in policy manual

In high-demand operational environments — including manufacturing, distribution, logistics and heavy industry — inconsistent leadership behaviors can unintentionally signal that production pressure outweighs safety discipline. SafePath Solutions works directly with executive teams and operational leaders to eliminate those mixed messages by aligning leadership behavior with stated safety values.

“Incidents rarely occur because people don’t know the rules,” Dr. Chapman added. “They occur when leadership behavior unintentionally creates permission to take shortcuts. SafePath helps leaders understand the signals they send every day — through their tone, decisions and follow-through — and how those signals shape risk.”

As regulatory expectations rise and workforce complexity increases, organizations are seeking proactive approaches that reduce risk exposure while strengthening performance. By integrating leadership development with safety strategy, SafePath Solutions positions safety as a core business discipline rather than a standalone compliance function.

“Strong people systems are strong safety systems,” Dr. Chapman said. “When leaders practice self-discipline, clarity and accountability, safety performance improves naturally. SafePath Solutions is about creating that disciplined pathway.”

SafePath Solutions is available to enterprise organizations seeking to strengthen leadership effectiveness, reduce operational risk, and build workplace cultures grounded in trust, communication and accountability. Also, KC&A has published a book on the topic – Safety Beyond the Numbers. Learn more at https://www.leaderscode.com/.

About Ken Chapman & Associates, Inc.
Ken Chapman & Associates, Inc. is a strategic consulting and leadership development firm serving enterprise organizations worldwide. KC&A partners with executive teams to strengthen people systems, develop effective leaders, and build workplace cultures grounded in trust, communication, and accountability. With deep expertise in workforce strategy, organizational design, and leadership development, the firm helps organizations reduce risk, improve performance, and align culture and talent with business strategy to deliver measurable impact for People, Profit, and More. Learn more here.
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